&
DEMOLAY

VIRGINIA

2026 Advisors Retreat
Agenda

Saturday, February 28, 2026

e 9:00 AM-10:15 AM: Registration — Donuts/Coffee
e 10:30-11:00 AM: Opening Prayer
o Introduction of attendees - Name, Chapter, Position, Yrs of Service, One
Non-DeMolay/Masonic Fact about yourself
e 11:00-11:30M: EO Address
e 11:30 AM -12:00 PM: Staff Introductions
e 12:00-12:30 PM: VA DeMolay Discussion - Issues to Address
¢ 12:30 PM-1:30 PM: Blessing: - Lunch Break, Working Lunch to break bread and
meet/question the staff
e 1:30 PM-2:20 PM: SMC and DSMC - Chapter Business
e 2:20 PM: Break
e 2:35PM-3:15 PM: The Advisor Angle
e 3:15PM-3:45 PM: - Grand Master Address
e 4:00 PM-5:00 PM: - State Events
o SMC-MCHQWA, Day of Charity, Tri Youth event, ...
The Forge (John Stallings).
Luray
Conclave
Fall Fest
o Brotherhood 2027
e 5:00 PM: Free Time — Follow Up, return to hotel
e 6:30 PM-8:00 PM: Dinner
e 9:00 PM: Evening Fun Program / Hospitality at Hotel

o O O O

Sunday, March 1, 2026

e 8:00 AM-9:00 AM: Breakfast (Not covered by DeMolay)
e 9:00 AM-9:30 AM: Devotional & Reflections
e 10:30 AM-11:00 AM: Farewell and Check-Out




